PRACTICAL PROBLEM SOLVING SEMINAR

Jacksonville Lean Consortium Executive Forum Series

Problem solving is the foundation of Lean. Although trained on the use of
Lean tools and principles to identify problems, does your organization
have standardization and the expertise at all levels to solve them? The
extent that you train and engage your organization in problem solving will
ultimately determine your success in the Lean journey.

Who Should Attend:

¢ CEOs, C-level Executives, Managers, Lean Leaders and those facilitating
change within their organization are invited to attend

¢ Organizations who choose to bring their leadership team to
this event will gain the most value!

Michael Hoseus, Executive . . . .
Director for the Center for ~ Practical Problem Solving Overview Session Content:
Quality People & Organizations This one day program includes:

(CQPO) and President of Lean ) .
Culture Enterprises ¢ Connecting values and tools of Lean to problem solving

¢ Problem Identification— Processes and Tools

c U I_TU RE ¢ Solving Problems in a team— Group Facilitation Tools

THE HEART AND SOUL OF THE

T?A\; ‘?YTA ¢ Most used Quality Tools, such as Check-Sheet, Pareto and Tree Diagram

¢+ PDCA- Plan-Do-Check-Act methodology, the framework of problem
solving

I nformat.i 8.step method utilized by Toyota with interactive exercises including
Date: February 14th, 2012 writing an A-3 problem solving report

Time: 7:30 am to 4:00 pm . . )
Place: UNF University Center Toyota Way problem solving tools, such as “Go and See”, “Breaking

12000 Alumni Drive Down the Problem”, “5-Why Root Causes Analysis” and “Yokoten” (Best
Jacksonville, FL 32224 Practice Sharing)

*

JLC Member Price: Past Overview Session attendees said:
$125 pre-paid: $150 at the door “Best in class! A perfect balance between culture and Lean tools. Good
Non-member Price: balance between lecture and case studies.”

250 pre-paid; $275 at the door . . . .
$ pre-paid; $ “Structured great...definitely will apply at work and will recommend to co-

workers.”
Hosted by:

|£H N] HX “Appreciated presenter’s depth of knowledge.”

“Mike’s great. You get so much out of the event. It’s not hard to walk away
refreshed and enthusiastic!”

Jacksonville TO REGISTER:
Lean Consortium Email leansupport@leanjax.org or call 904.281.9026
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